
 

  
  
  
  
  
  
  
  
  
  
  
 

ACTION LEAD PERSON TIMESCALE CPD RESOURCES / COST / 
TIME 

 Develop an inclusive school culture for neurodiverse pupils 
and EBSA 
Analyse assessment data to identify gaps and 
underachievement 
Embed evidence-based practices into everyday classroom 
routines 

SENDCo 
SLT 
All teaching 
staffAssistant 
Teachers  

Termly  Targeted CPD on ADHD, 
ASD, neurodiversity, and 
EBSA  

Staff meeting time 
SENCO CONFERENCE 
£250  

 
Action Plan to Further Improve Provision and Outcomes for Pupils with SEND 2025-2026   

  
Aims 

 

To create an inclusive, trauma-informed school environment where all staff are confident in adaptive teaching, personalised learning, and 
social-emotional support, ensuring that SEND and disadvantaged pupils achieve their full potential academically, socially, and emotionally. 

Link to SIP  Priority 2: Further develop adaptive learning approaches so they are supporting all SEND and disadvantaged pupils, as well as all 
other pupils, to achieve their challenging attainment targets.  

Lead  Paula Jackson  Governor     Sarah Foster   

Success Criteria Teacher Confidence in Adaptive Teaching: All teaching staff demonstrate confidence and competence in using adaptive teaching 
strategies. 

Individual Learning Targets: All SEND and disadvantaged pupils have clear, measurable learning targets, reviewed termly. 

Personalised Learning through Technology and Resources: Most pupils (90%) benefit from personalised resources and 
technology to support learning. 

Timely and Effective Interventions: Majority of SEND and disadvantaged pupils (85%) make measurable progress towards 
learning targets, with interventions adjusted as needed. 

Parental and Carer Engagement: Most parents (85%) actively participate in the adaptive learning process through workshops, 
home support, and review meetings. 

 



Embed Adaptive Teaching Strategies 
Ensure staff understand of adaptive practices for neuro diverse 
pupils  
Model adaptive strategies through team teaching 
Monitor teaching through learning walks and book looks 
Staff to share best practice during staff CPD and learning walks   

SENDco/ 
SLT  
All staff  
Assistant teachers  

Ongoing 
through the 
year  

CPD on scaffolding 
flexible grouping, 
questioning 
Peer coaching 
Observation training 
Awareness sessions on 
specific needs and adaptive 
teaching strategies  

Lesson observation 
time, training 
Staff release for team 
teaching  

Utilise Technology and Resources for Personalisation 
Audit current technology and resources 
Ensure TAs confident in using resources 

SENDco  
All staff  
Assistant teachers   

Term 3  
  

Training on assistive tech 
and personalised resources 
Practical workshops 

Tech tools, fidget 
aids, overlays, 
software licenses 
Staff release time 

Strengthen Progress Monitoring & Responsive Interventions 
Establish a consistent system to track and evaluate interventions, 
ensuring accessible environments, SMART targets on provision maps, 
and prompt adjustments so that rapid progress from pupils’ starting 
points is achieved and celebrated. 

SENDco  
Assistant 
Teachers   

Autumn 1  Precision Teaching and 
small-step target training 
Recording system training 
Target-setting workshop 
None 

Specific training for 
certain ATs  

5Involve Pupils, Parents, and Carers 
Host workshops and coffee mornings 
Use pupil/parent voice to inform IPMs 
Provide progress updates to parents 

SENDco  
Parents  
Pupils   

Once every 
two week  

Parent engagement 
workshops 
Parent engagement 
training  

workshop  
refreshments 
resources 
staff time  

 Develop Trauma-Informed Culture  
Train staff on Graduated Response cycle 
Complete well-being award 

SLT  
SENDco  
Emily Riley  

Ongoing 
Term 1 
Term 1 
Annual 

CPD on PACE model, 
emotional coaching, Ofsted 
EIF expectations 
Staff CPD  
Policy updates  
Emotional coaching   

Staff meeting time 
Staff meeting time,  
Award application 
costs, staff time 



 

Impact: Evaluation Have the intended outcomes been achieved? What are the key strengths and development points? 

 

RAG rating termly linked to actions completed and the success criteria  

Full Evaluation at the end of the academic year as position statement (to include: monitoring completed by subject leader, findings from monitoring (key 
strengths and development points), impact of curriculum (outcomes vs success criteria) and next steps for 2026/27) 

 

 

 

 


